
2018 Nancy Jiranek Award Recipient 
Karen La Forge, Executive Director, The READ Center 

Karen grew up in New York and says that 

the weather brought her down to James 

Madison University, where she earned a 

B.S. and M.B.A. Prior to working at The 

READ Center, she spent 16 years at the 

Farm Bureau, running Agriculture in the 

Classroom.  

Committed to sharing her passion for 

learning, Karen has dedicated her career 

to educating our community. She’s also enlisted her two adult sons, 

Thomas and Scott and her sister, Jackie, into supporting READ with their 

time and talents.  

A voracious reader, Karen was poised to fall in love with READ.  Karen did 

many of the intake interviews in her first months, patiently asking potential 

students what had inspired them to call that day. She heard about being 

pulled out of school in the third grade to work on a family farm, being 

unable to get a driver's license despite years of actual driving experience 

and being reluctant to apply for a promotion because the next level 

paperwork would be too difficult.  

She also heard students needed other kinds of help:  using cell phones, 

registering to vote, doing math, getting eyeglasses. She found the means 

and developed the partnerships to meet the needs of the READ students.   

 
Karen La Forge and Ms. Hazel, READ 
Center student 



As she developed her understanding of our students and their challenges, 

Karen used their stories to give life to census numbers as she went into the 

community to advocate for READ. Along the way she connected with 

prisoners in the Richmond City Jail and started a Bible study group. 

Karen enrolled in the first tutor training session offered after her arrival. 

Effective, accessible tutor training along with strengthening READ's 

connection with its tutors, has been a goal throughout Karen's tenure as 

E.D. As with students' stories, Karen listens to and celebrates tutors' 

stories.  

Karen initiated and engaged in an ongoing effort to make working for READ 

a satisfying career choice, whether as a teacher or administrator.  Under 

Karen's leadership, competitive salaries are in place and health care 

coverage is available to full time employees.  

Committed to providing high quality services, Karen understood the need 

for effective fundraising.   She approaches all potential funders as if they 

have just been waiting to hear about READ. She rejects rejection, asking 

funders who say "no" what she could have done to make her case more 

persuasive. Her scrupulous attention to detail and relentless follow through 

has helped READ broaden its group of funding organizations and 

individuals. 

Karen’s passion for adult literacy has made and will continue to make a 

significant, positive impact in the Richmond metropolitan community.   

Congratulations Karen LaForge on a well-deserved honor! 


